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CEFMS:

A. W nodified CEFMS to all ow negative (credit) governnent
order billings to be recorded as negative di sbursenments. This
change i ncreases the undelivered order anount of the governnent
order; elimnates the need to create a refund receivable bil
and process a collection on the Requesting Activity database;
el imnates the process of the funds being collected back into
the fundi ng account and having to be re-obligated; and corrects
t he problem of the government order and custoner order anounts

not agreeing when a negative billing is processed. Changes were
made to the Automatic Governnment Billing Transm ssion process
for Corps-to-Corps Orders, the manual CEFMS governnment order
billing screen, and the Bulk Certification screen for those

bills automatically transmtted.

B. W enhanced the Governnent Order Billing screen to
display all lines on the Governnent Order, along with the total
ordered, cumul ative billed and accrued amounts for each |ine.
This information is hel pful to the user and will prevent errors
in billed anmounts.

C. W devel oped new reconciliation reports that identify
out - of - bal ance conditions on Intra-Di strict payables recorded in
appropriation 96 X 4902. The out-of-balances will be corrected
and CEFMS will be nodified as necessary. These reconciliation
reports will assist USACE in providing subsidiary |edgers that
support the general |edger for accounts payabl es.

D. Roger and Brenda Schi mm ng conducted a CEFMS training
class at the finance center 9-12 Feb 04 for forty enpl oyees from
Mobil e, Omaha, Little Rock, Rock Island, and Vicksburg.

E. We nodified the | abor transfer process of the Operating
Budget Mbdul e. USACE activities can now transfer | abor budgets
from non-rel ated organi zations (e.g. Logistics and |Internal
Review) in the sane transfer process. Activities can also
transfer |abor budgets for all organizations by selecting the
FOA' s Executive Ofice and including all subordinates. These
changes nmake the budget |abor transfer process nore flexible for
users, and the screen is now nore informative.



F. We nodified the Manpower Extract and Distribution
process, which allows CEFM5S to nore accurately report hours
wor ked by enpl oyees who are in ' EMP ASSI GNED organi zati ons.
"EMP ASSI GNED organi zations are those in which Manpower
execution is based on the enpl oyees' assigned AMSCO i nstead of
projects to which [abor is charged. Such organizations are
normal |y funded by rei nbursable orders citing G&A accounts, and
i ncl ude the USACE Fi nance Center, and the Western and Centra
Processi ng Centers.

G W trained approximately 80 enpl oyees of the Huntsville
Engi neeri ng and Support Center (HNC) on the CEFMS QOperating
Budget Mbdul e. The Resource Managenent Division attended the
first 8-hour session that included detailed information on
setting up the budget environment as well as formul ati ng budgets
and generating execution reports. The |last three sessions, each
4 hours, focused on fornmul ati ng and executi ng budgets and were
geared toward those responsi ble for preparing budgets for
techni cal and ot her support (non-RM offices. The training wll
hel p ensure full participation by all elenments of the HNC

H W identified a problemassociated with the assignnment
of the resource plan nunber to the funding account: the basic
resource plan was approved and identified to a fundi ng account,
but subsequent resource plans were not being updated to the
fundi ng account. One USACE activity had 256 fundi ng accounts
with incorrect resource plan nunbers. This condition was caused
by the use of PROM S inported resource plans in CEFMS. The
i nported resource plan nunber was not updated to the funding
account when the resource plan was approved. W corrected the
probl em by devel oping a data base trigger to update the resource
pl an nunber in the funding account when the |atest current
resource plan nunber is approved. W also wote a script to
correct this problemon all USACE dat abases.

|. We revised the cost sharing users manual by
i ncorporating the systemchanges that record "work in kind"
(WK) the sane as cash. W advised the cost share users group
of this change.

J. W made the funding account create/update and fundi ng
account status screens easier to use and read. The
Ceneral / Adm ni strative Overhead and Departnental Overhead exenpt
i ndi cators are now 'check mark' indicators instead of "Y' /'N
and the Supervision and Administration indicators are now radi o
buttons.



K. W created a P2 RMnail group to share information
concerning the P2/ CEFMS interfaces. Two information papers and
numer ous questions concerning the P2/ CEFMS interface and the P2
depl oynent have been provided via this mail group.

L. W developed a nethod to create work itens after P2
deploynment in CEFMS in 'energency' situations by creating a new
role. The role allows authorized users to create non-revol ving
fund work itens even if the site is P2 deployed. This change
and role were created at the request of the P2 team W
devel oped a new report that |ists persons who have been granted
authority to create non-revolving fund work itens in CEFMS after
a site has been marked as P2 depl oyed and also a report to lists
the work itenms they have created. These report were required by
the P2 teamto nonitor granting of the role and creation of non-
revol ving fund work itens.

M W developed a plan to correctly handle the elimnation
entries when the customer order and government order
appropriation are not equal for orders within USACE. The first
step involves changing the order process used to transmt the
required information fromthe performng activity. W estimate
conpletion of this step by 1 March

N. We are nodifying CEFMS to print "Remarks" on bills
created as a result of post audits of travel. The remarks wl|
informthe traveler why he is being billed and who to contact if
he has questi ons about the indebtedness.



I'l. PROBLEM REPORTS/ | MBALANCES:

A.  Open problemreport inventory:

Thi s Report Last Report
Total Probl ens 919 864
Priority #1 Probl ens 85 83

Recei ved 227 new problemreports and conpleted 172
probl emreports.

B. Database | nbal ances on our 62 Production Sites:

# of | nbal ances Thi s Report Last Report

None 5 5
One

Two

Thr ee
Twent y- seven

Ni net y- Ei ght
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One dat abase has been added since last report. Total
dat abases are now 62.



[11. ACCOUNTI NG OPERATI ONS:

A. NUMBER AND LOCATI ON OF ONBOARD PERSONNEL:

LOCATI ON ONBOARD
M LLI NGTON 244
HUNTSVI LLE 22
USACE HQ 1
DA | NTERN 4
TOTAL 271

B. DI SBURSI NG WORKLOAD DATA:

PAYMENT CURRENT MONTH YEAR TO DATE
Feb 01 - 17 Cct 01 — Feb 17

BY CHECK:

Checks | ssued 6,572 56, 304

Percent of Tot al 14% 13%

Dol | ar Anount 52,042, 604 $485, 536, 241

BY EFT:

Transfers Made 27, 040 205, 228

Percent of Tot al 86% 87%

Dol I ar Anmpunt $788, 833, 390 $6, 398, 454, 264

| V. OTHER UFC | SSUES:

A. N neteen UFC enpl oyees and four DA interns attended the
Fi scal Law Course presented by the Arny Judge Advocate CGenera
School 9-12 Feb 04. This course covered statutory and
regulatory limtations governing the obligation and expenditure
of appropriated funds. There was no tuition for the course,
whi ch was broadcast from Maxwell Air Force Base and viewed by
UFC personnel at the local Air National Guard base.

B. The Finance Center conpleted the first phase of the
FY 05 manpower requirenents cycle by uploading average sal ary
data for civil funded positions to the USACE FORCON dat abase on
20 Feb 04. The next subm ssion - FY 04 and FY 05 Civil Funding
Data - is due 12 Mar 04. The final data subnission is due 9 Apr
04, and will consist primarily of mlitary funded position
information. Final FY 05 manpower allocations are expected to
be rel eased by HQUSACE on 1 Jul 04.



C. The UFC LAN DI TSCAP project is well into Phase Il. The
contractor perforned | ocal penetration testing on Saturday, 14
Feb 04. The testing concentrated on all servers and sel ected
desktops. The conplete results of the testing have not been
received at this tinme; however, the testing officials indicated
there were no major vulnerabilities. The anticipated conpletion
date for this project is 26 Mar 04.

D. As a part of the DoDinitiative to correct the materi al
weakness in intragovernnmental elimnations, UFC personnel
participated via tel econference in the DoD I ntragovernnent al
Transactions | PT Meeting held at DFAS Headquarters on 17 Feb 04.
Di scussions included an update on the |Intragovernnent al
Transaction System (1 GTS) for DoD and the status of the
| nt ragover nnental Transacti on Exchange (1 GITE) portal for al
i ntragovernnent transactions. Personnel from DFAS Headquarters
(IGTS POC) wll visit the UFC on 23-25 Feb 04 to discuss the new
| GTS concept of operations. USACE has been selected to serve as
a pilot for DoD I GIS/ | GTE participation. The site visit wll
all ow systens personnel from DFAS and USACE to review file
formats and work out the details for providing CEFMS information
to IGIS. The goal of the systemis to allow USACE to process
buyer and seller transactions for GSA rent and rei nmbursabl e
i nformation technol ogy services though the | GIE starting in
Jul 04.

E. The Integrated Automated Travel System (1ATS) version
6.02 is tentatively schedul ed for inplenentation at UFC on
26 Apr -7 May 04. We will be the first DoD finance center to
use the new version. This version is designed to fix problens
identified with the previous versions.

F. As a result of CEFMS inprovenents, CEEM S automati on and
continued inprovenent in USACE mlitary appropriation financial
data, effective 22 Feb 04, we will nove 6 accountants fromthe
Mlitary Reports Division to fill vacancies in other divisions
t hroughout the finance center.

G  On 5 February 2004, | held our quarterly townhal
meeting. | discussed Black Hi story nonth and our need to
recogni ze and enbrace their vital role in our nations history.
| al so provided an update on outsourcing, USACE 2012, new base
security issues concerning the Common Access Card (CAC), DoD
accel erated reporting, finance center enployees VSI P/ VERA
guestions, the USACE role in Irag covering the establishnent of
the Gulf Region Division and our new finance center policy that
rel ates to professional organizations and accreditation. W



al so recogni zed our enpl oyees that did not use any sick | eave
during cal endar year 2003, our enployee of the quarter, M.
Kat hl een Sebasti an of the Accounts Payabl e Division and our Team
of the year who was the Travel Division. The teamof the year
citation read as foll ows:

The personnel below are presented the USACE Fi nance Center
Teamwr k of the Year Award for outstanding achi evenents rel ated
to their acconplishnents in the Travel Division. During 2003,
the Travel Division team participated in a major test for a new
Depart ment of Defense automated travel system The team
participated in and was an integral part of extensive and
intensive testing of the automated systemin | ess than optinmm
conditions---a shortage of personnel and increased workl oad.
The Travel Division teamstill maintained a rei nbursenent
turnaround time of less than 5 days during the entire test
period. And, throughout the year, the team averaged a
rei mbursenent turnaround tinme for TDY travel vouchers of |ess
than 3 days. This acconplishnent is attributable to a shared
team spirit and vision and denonstrates what a dedi cated team of
prof essi onal s can achi eve.



